
Predictive Analytics & Admissions 

Higher education is now a massive indus-

try with over 20 million students enrolled 

throughout the country. Historically, colleg-

es have purchased names of prospective 

students from the ACT and the College 

Board in order to build their applicant 

pools, in addition to having used fairly tra-

ditional marketing and branding strategies.  

 

But about 10-12 years ago, the numbers 

of prospects started to change. Fewer stu-

dents were graduating from high school 

and heading to college, so institutions 

quickly realized that their old way of at-

tracting students had to change. The pur-

chase of even more names became too 

expensive and, without targeted and spe-

cific parameters, it became too ‘hit and 

miss’ to build a good pool of likely and 

qualified applicants.  

 

To make predictions about yield even 

more confusing, colleges learned that stu-

dents were sending out far more applica-

tions than ever before – one high school in 

NJ found students sending out an average 

of 45 applications! The goal of an enroll-

ment manager is to encourage as many 

applications as possible while keeping 

class sizes pretty much the same. This 

lowers the admit rate and raises the col-

lege’s ranking and reputation. Therefore, 

colleges found it necessary to invest in 

research that targets the right person, and 

uses the best possible incentives to en-

courage that application. Without such 

thoughtful management of their enrollment 

goals, yield becomes so much harder to 

predict - yield is the percentage of admit-

ted students who enroll at a college for 

their first year. With all the data available 

from the ACT and the College Board, it 

became possible for colleges to counter a 

drop in applicants’ test scores by offering fee 

waivers to high-scoring applicants; a drop in 

the geographic diversity of their applicant 

pool could be managed by sending out tar-

geted emails to seniors in distant states; and 

a lower percentage of applications from stu-

dents of color could mean that a college has 

the opportunity to offer fee waivers to a more 

diverse group of students.  

 

Never forget that you are highly desirable to 

most colleges and universities! They are a 

business, albeit many non-profit, and they 

need you to sit in their classrooms, sleep in 

their dorms, and eat in their dining halls. In 

the digital age, you have the ability to reach 

out and let colleges know more about you. If 

you are comfortable, answer the demograph-

ic questions that are posed when you first 

take the standardized tests. You can even 

start building your Coalition Application soon 

after entering high school.  

 

Many of the colleges that are seeking alter-

natives to the traditional ways of building an 

applicant pool are turning to enrollment man-

agement programs such as Capture Higher 

Ed, which track the digital footprint of inter-

ested students.  They can analyze the num-

ber of times a student enters a college’s 

website, which pages they read, how often 

the student scrolled through and even where 

they went afterwards. This form of data min-

ing allows colleges the option of adding more 

personalized content to their website, and 

sending targeted emails to specific pro-

spects. Clearly, there is another conversation 

to be had about student privacy, but Capture 

Higher Ed reports that students are only 

tracked when they choose  to provide per-

sonal identification (continued on p. 3)         

 

November 2018 
  

3rd—SAT Reasoning and 

Subject Tests 

 Seniors – File Early Decision/
Early Action applications 

 
 Work on remaining college 

applications 

 

December 2018 
 

1
st

—SAT  Reasoning       

and Subject Exams 

8
th

— ACT and ACT With 
Writing 

 
 

Underclassmen — Review 

PSAT report with advisor and 

map out a plan for test       

preparation 

 

Schedule spring SAT/ACT    

testing dates 

 

Seniors — File any additional  

college applications before  

deadline dates 
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Focus on Majors: Peace and Conflict Studies 
 

 

Careers for Peace & 

Conflict Majors 

According to the Marquette University 
website, careers include: 

 
Counseling: 

• trauma therapy & healing 

• victim support 

• community healing and restora-   
tive justice 

• refugee resettlement 
Humanitarian Action: 

• humanitarian  response 

• crisis health care &social services 

• public health work related to vio-
lence 

Government: 

• diplomacy 

• human rights protection 

• peace processes 

• post-conflict reconstruction 

• civil-military relations 

• disarmament 
Conflict Resolution: 

• inter-faith, inter-ethnic, and inter-
cultural dialogue 

• mediation or dispute resolution 

• reconciliation 

• violence prevention  
Development: 

• international economic develop-
ment 

• housing and urban development 

• microfinance and small business 
development 

• strengthening democratic institu-
tions 

• local development around pov-
erty, hunger, and homelessness 

Global Threat Mitigation: 

• economic and social injustice 

• gender exclusion and gender-
based violence 

• genocide and mass violence 

• war and terrorism 
Law: 

• human rights law 

• immigration law 

• labor and employment law 

• land issues and environmental 
law 

are applicable to almost any job, students 
have a wide variety of career options. Stu-
dents typically go into careers in one of 
the following fields: government, law, hu-
manitarian action, counseling, develop-
ment, conflict resolution, global threat miti-
gation, and business.  

Government jobs may be in diplomatic 
roles, civil-military relations, the protection 
of human rights, and post-conflict aid. Ca-
reers in law may focus on subjects such 
as immigration, human trafficking, land 
and environment, and employment. 

Students interested in humanitarian action 
may work for an NGO to aid in emergency 
response, healthcare, and social services 
for areas in crisis.  

In counseling, graduates might undertake 
work as trauma therapists. They may help 
communities heal from tragedies or deal 
with the emotional and psychological side 
of crisis repair. 

Careers in development can focus on the 
following topics: the international econo-
my, urban and housing, microfinance and 
small businesses, and sustainable agricul-
ture. Students may also work towards im-
proving the state of poverty, hunger, and 
homelessness at local levels. Some devel-
opmental jobs are more numbers-based, 
like microfinance and the economy, while 
others have a strong humanitarian aspect.  

Peace and conflict majors going into con-
flict resolution may deal with mediation, 
inter-faith and intra-faith conflicts, violence 
prevention, and reconciliation.  

Global threat mitigation may address is-
sues such as genocide, gender-based 
violence, climate change, terrorism, and 
war. Students might join an organization 
working to fight one of these threats, or 
they might found their own organization.  

Another option for students is to work in 
business. Graduates can employ the skills 
learned in their major in human resources, 
public relations, and contract negotiation.  

Finally, majors may use their writing, com-
munication, and humanitarian skills in 

journalism or speech writing. For more 
information, visit bls.gov. 

With the political climate in the United 
States so divisive at this time, a major that 
focuses on ways to solve problems peace-
fully may resonate with you.  Peace and 
Conflict Studies focus on ways to improve 
the justice and peace in the world. The 
major analyzes universal issues such as 
racism, sexism, destitution, and war. The 
goal, of course, is to develop an ability to 
non-violently solve problems. 

The study of this major is part theory and 
part experience. Some of the curriculum  
focuses on learning history and concepts. 
Students will learn about the philosophies 
of legendary peacemakers such as Ma-
hatma Gandhi and Martin Luther King Jr. 
They will study the psychological motiva-
tions behind conflict and peace.  

There will also be plenty of opportunities 
for students to get  hands-on experiences. 
The major includes lab situations that will 
allow students to practice conflict resolu-
tion tactics. Students might simulate a 
meeting in an NGO (non-governmental 
organization), intern at an organization, or 
create their own.  

Students learn how to analyze issues both 
locally and globally. Some programs are 
more globally-based while others focus 
more on the United States, but all pro-
grams delve into the diversity of human 
cultures. In addition, the major may offer 
study abroad opportunities for students.  

The major includes courses in the philoso-
phy of social science, Marxism, the urban 
political economy, methods of peacemak-
ing, the history of non-violence, and ecolo-
gy. International law, the global political 
economy, postcolonial theory, and interna-
tional relations are also frequently cov-
ered. 

Peace and conflict majors gain a plethora 
of widely-used skills. Majors acquire an 
aptitude in strategic thinking, teamwork, 
communication, negotiation, and peaceful 
problem-solving. They gain research 
skills, writing skills, and the ability to look 
at a situation from multiple perspectives. 
Students leave with a background in the 
current and historical structures of the 
world as well as the complexities of its 
issues. 

Because the abilities honed in the major 

https://www.bls.gov/ooh/
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Financial Matters:  Maximizing Merit Aid 

Although many middle-class and upper 

income families will not qualify for need 

based aid, they still may find the cost 

of attendance at most private colleges 

intimidating.   Have you ever wondered 

what you can do to improve your 

chances of getting merit aid from a col-

lege?   

An intriguing study from the University 

of Rochester in New York may hold 

some clues.  Jonathan Burdick, their 

Dean of Admissions and Financial Aid, 

analyzed the characteristics of stu-

dents who received merit awards from 

Rochester. He looked at specific appli-

cant characteristics to see which ones 

make a difference in the size of a stu-

dent’s merit scholarship offer:   

Rigorous high school courses.  For 

every AP, IB, or Honors course a stu-

dent took in high school, his or her 

merit award at Rochester increased an 

average of $400. 

Grades in core academic courses.  

Every “A” grade in a core academic 

course in high school translated into an 

extra $62 of merit money.  

Test scores.  For every 10 additional 

points students scored on the SAT, 

they received an average of an extra 

$115.  For every 1 point on the ACT 

composite, they earned an average of 

$425 extra in merit money. 

Interviewing.  Students who sched-

uled an admissions interview with the 

University of Rochester received, on 

average, $250 more in merit money.  

Students who pro-actively kept in touch 

with admissions and financial aid—

even after they were admitted—were 

likely to receive an average of $3,000 

more in merit money. 

Teacher recommendations.  Every 

teacher letter of recommendation that 

the admissions committee rated as 

“excellent” correlated with an average 

of $1,800 more in merit awards.   

Being on time.  Students who had all 

parts of their application into admis-

sions on time (including mid-year 

grade requests) earned an average of 

$400 more in merit money.   

Applying for financial aid.  Regard-

less of their actual financial need, stu-

dents who filled out the FAFSA and 

CSS Profile financial aid applications 

received, on average, $2,500 more in 

merit money. 

Geographic diversity. Out of state 

students received an average of 

$2,000 more in merit money at Roch-

ester than in-state students. 

Burdick’s data were specific to the 

University of Rochester, and in shar-

ing his findings, he was careful to 

point out that some of the differences 

were not by conscious design.  Still, 

students hoping for merit scholarships 

at other colleges would be wise to 

take these findings to heart.  Grades, 

high school courses, test scores, 

teacher recommendations, and per-

sonal contact with colleges don’t just 

matter to your admissions chances; 

they may very well make a difference 

in how large a merit scholarship you 

are offered when admitted. 

 

to that school. Over 50 colleges are 

now using Capture Higher Ed, which 

recently indicated that it tracked over 

20 million unique web visitors to their 

clients’ websites.  Other colleges have 

chosen different enrollment manage-

ment programs, but the majority of col-

leges now use a similar approach to 

enrollment management. 

 

Why does all this matter? It matters 

because as a high school student, you 

have a great deal of control in how you 

engage with your colleges of interest. 

From the first contact when you fill out 

forms when taking your standardized 

tests, to every digital ‘touch’ online, you 

are building on a college’s interest in 

you as an applicant. Sending emails to 

admission offices with questions or 

expressions of interest, and taking a 

tour of campus, all add to the picture  

colleges build of you. If their research 

analytics determine that you are a 

likely prospect, it may well result in 

highly personalized attention such as  

a fee waiver or a partially pre-

populated application. Take every op-

portunity to learn as much as you can 

about your colleges, understanding 

that they are spending a great deal of 

money to learn as much as they can 

about you!  
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Current Trends in College Admission 

The National Association for College 
Admission Counseling (NACAC) sur-
veys thousands of admission officials at 
colleges across the U.S. yearly about 
their admission practices. The resulting 
report, The State of College Admis-
sions, provides insights into trends in 
college admission. Some highlights 
follow: 
 
Nationally, the average college ac-
ceptance rate edged up to 66%.  
NACAC examined admission data to 
determine the national average ac-
ceptance rate for first-time freshmen 
across all four-year colleges in the U.S. 
This number has increased slightly for 
each of the last five years. As a group, 
private colleges have a slightly lower 
national acceptance rate than public 
institutions. 
 
Sixty-five percent of students apply 
to six or fewer colleges. 35% applied 
to seven or more colleges last year, 
compared to 36% the previous year.  
 
Your grades matter more than any-
thing else to admission.  When asked 

to weight the importance of different fac-
tors they use in making admission deci-
sions, admission officers were very 
clear:  your grades in high school are  
most important. Colleges want to see 
that you are ready for college success, 
and the best indicator of that is how 
you’ve done in your high school classes.  
But don’t think you can slack off and 
take easier classes in order to boost 
your chances; 87% of the admission of-
ficers surveyed also said that the 
strength of your high school curriculum 

is important. 
Test scores matter, but not as much 
as they used to.  54% of those sur-
veyed reported that an applicant’s SAT 
or ACT scores are of considerable im-
portance in making an admission deci-
sion.  Test scores were of moderate im-
portance to another 28%.  However, 
overall, colleges today are putting slight-
ly less emphasis on test scores in ad-
missions than they did a decade ago.   
 
Your recommendations matter just as 
much as your application essay.  Your 
personal statement is important to col-
lege admission officers.  54% said that 
applicant essays were either of consider-
able or of moderate importance when 
reviewing applications.  But don’t sell the 
importance of your recommendations 
short.  56% of admission officers said 
counselor and teacher recommendations 
were of similar importance.   
 
If you have to choose between study-
ing and an extracurricular, hit the 
books.  Colleges do care about extra-
curriculars, but probably not as much as 
many students and parents believe.  On-
ly 6% of admission officers ranked extra-
curriculars as being of considerable im-
portance to their admission decisions, 
while another 30% said an applicant’s 
extracurriculars were of moderate im-
portance. That means to 64% of admis-
sions officers, extracurriculars aren’t a 
major factor in the decision to admit.   
Extracurriculars have many benefits, so 
it is still important to get involved with 
activities you enjoy.  But, your grades 
will almost always be more important 
than your extracurriculars.  


